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            2010 Environmental Justice Network in Action 
      (EJNA) Arts & Multimedia Outreach Project  
 
   

 

Guidelines 

What is EJNA? 
 

The Environmental Justice Network in Action (EJNA) Program is a collaboration between Seattle 
Public Utilities (SPU) and the Local Hazardous Waste Management Program (LHWMP) in King 
County. EJNA’s aim is to build reciprocal relationships and partnerships with community-based 
organizations, nonprofits, government agencies, and community members to ensure that all 
rate payers have equitable access to programs and services. 
 

EJNA Program Goals: 

 Increase community capacity and build stronger community networks committed to 
addressing environmental and environmental health issues. 

 Build sustainable partnerships between SPU, LHWMP and the community around 
effective service delivery strategies that are culturally competent and relevant to the 
community. 

 Identify effective methods to conduct culturally appropriate educational outreach to 
Historically Underserved Communities. 

 Develop effective community engagement models and strategies that can be adapted 
and replicated. 

 Encourage creation and development of community projects that will address the needs 
of individual communities. 

What is the EJNA Arts & Multimedia Outreach Project? 
 

In 2010, EJNA is providing funds for culturally-appropriate multimedia approaches that promote 
equitable access and usage of LHWMP and SPU programs and services for Historically 
Underserved Communities (HUCs). For the purpose of this proposal, “HUCs” include people of 
color, immigrant and refugee, low-income, youth, seniors and disabled communities.  
 
There is a total of $130,000 available for 2010 projects. Individual awards will range from 
$10,000-$43,000. Funds will be distributed on a reimbursement basis. Applicants unable to 
meet the reimbursement requirement may use a fiscal sponsor. All projects must be completed 
and invoiced by December 31, 2010. 
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EJNA Arts & Multimedia Outreach Projects must include the following three components: 
 
1. Priority Topics 

All projects must focus on one or more of the following LHWMP and/or SPU program and 
service priorities. Visit the web to learn more about LHWMP and SPU programs and 
services: http://www.lhwmp.org and http://www.seattle.gov/util. 
 

Priorities Goals Examples of Potential Project Topics 

Hazardous Waste / 
Harmful Chemicals 
(LHWMP priority) 

Reduce exposure to 
harmful chemicals 

Safer alternatives to household, 
outdoor and workplace chemicals; 
Proper use and disposal of dangerous 
chemicals, medications; Etc. 

Solid Waste  
(SPU Priority) 

Reduce waste going to the 
landfill 

Increase recycling and/or composting; 
Refurbish and/or reuse materials; Buy 
smart to reduce waste; Etc. 

Conservation  
(SPU Priority) 

Conserve water resources 
for future generations 

Conserve water at home; Water  
conservation incentives for local 
businesses; Etc. 

Water Quality 
(SPU Priority) 

Reduce pollution in our 
lakes, streams and sound 

Reduce motor oil spills; Reduce the use 
of fertilizers and pesticides in yards and 
lawns; Restore urban creeks; Etc. 

Sewer & Drainage 
(SPU Priority) 

Prevent flooding of public 
and private property 

Install natural drainage systems; 
Remove leaves from storm drains; 
Proper disposal of fats, oils and grease 
in restaurants; Etc. 

All LHWMP priorities may be conducted in King County. All SPU priorities must be conducted 
in Seattle. 
  
2. Outreach Tools 

All projects must identify or develop multimedia and/or arts outreach tools that will 
effectively engage and create awareness about LHWMP and SPU priorities in Historically 
Underserved Communities. Examples of potential outreach tools include videos, plays, skits, 
puppet shows, games, photo exhibits, music, dance performances, interactive websites, etc. 
 

3. Outreach Activities 
All projects must use the multimedia and/or arts products they identify and develop to 
conduct culturally-appropriate outreach to Historically Underserved Communities. Projects 
may choose where they want to focus their outreach activities. Examples of potential 
outreach locations include housing complexes, community events, schools, businesses, 
community meetings, faith-based gatherings, parks, community centers, etc. 

http://www.lhwmp.org/
http://www.seattle.gov/util
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Timeline 
 

Optional Information 
Sessions: 

Saturday, March 13, 2010  10:00am-11:30am at Garfield 
community center (2323 East Cherry St., 98122) 

Wednesday, March 17, 2010  6:00pm-7:30pm at Garfield 
community center (2323 East Cherry St., 98122) 

Application Deadline: 5:00PM March 31, 2010 

Interviews with Finalists: April 12-14, 2010 (please keep your schedule free) 

Notice of Decisions: April 2010 

Contract Development: April-May 2010 

Project Start Date: Once contract is completed and signed 

Project End Date: December 31, 2010 

Who Should Apply? 
 

Community-based organizations, neighborhood groups, schools, consultants, youth programs, 
faith-based organizations and artists are all encouraged to apply with appropriate fiscal sponsor 
partnerships if needed.  Applicants must be located within King County. 
 
Government agencies, political groups, district councils, hospitals and newspapers are not 
eligible to apply, but may participate as partners. Organizations outside of King County are also 
not eligible to apply. 

What We Fund 
 

EJNA will consider most project-related expenses. All project expenses must be approved as 
part of the final project budget. Examples of expenses typically covered include: 
 

 Staff time (salaries) dedicated to the project 

 Stipends for project-related work 

 Project supplies, materials and equipment  

 Room rentals 

 Printing and marketing costs specific to the project 

 Translation and interpretation 

 Insurance specific to the project 

 Fuel / mileage 

 Refreshments and incentives for trainings, community meetings and events (within 
reasonable limits) 

 Indirect expenses (i.e., fiscal agent fees OR overhead) – Indirect expenses must not exceed 
10% of the total labor and non-labor budget 
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What We Do Not Fund 
 

 Expenses incurred before the contract is signed 

 Out of county travel 

 Other restrictions may be added at the time of the award or contracting based on individual 
projects 

Applications & Selection 
 

Submit applications through e-mail, mail or in-person by Wednesday, March 31, 2010. See the 
application form for more details. 
 
The applications will be reviewed by City of Seattle staff and individuals experienced with 
outreach to Historically Underserved Communities. Applications that do not meet eligibility 
requirements and incomplete applications will not be considered.  
 
Selection will be made using the following criteria: 
 

 Scope Feasibility: Does the applicant have a concrete and feasible plan to implement a 
successful outreach project within the allotted time period? (Application Questions 1-6) 
 

 LHWMP and SPU Priorities: How many LHWMP and SPU priorities will the project 
include in outreach activities to promote equitable access to programs and services?  
(Application Questions 1-2) 
 

 Outreach Effectiveness: Will the project use outreach tools and activities that will 
effectively engage and educate intended audiences? (Application Questions 3-6) 
 

 Project Capacity: Does the applicant have the resources, knowledge, skills and 
experience required to successfully complete the proposed project? (Application 
Questions 7-10) 
 

 Budget Feasibility: Is the budget well-planned and consistent with the rest of the 
project proposal? Does it only include eligible expenses and provide accurate and 
reasonable estimates supported by quotes? (Application Question 11) 
 

 Cost Effectiveness: Is the budget reasonable for the expected number of people 
reached? (Application Questions 5 & 11) 
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Contracting & Payment 
 

Funding recipients must sign a contract with Seattle Public Utilities in order to receive funds. 
The contract will include additional terms and conditions of the funding. Recipients may not 
begin to incur costs to be paid with EJNA funds before the contract is signed. 
 

Recipients will submit monthly invoices for reimbursement of project expenses. It usually takes 
three to four weeks to receive the reimbursement check. Applicants unable to meet the 
reimbursement requirement may use a fiscal sponsor. 
 
All projects must be completed and final invoices submitted by December 31, 2010. 
Reimbursements will be based on actual time and materials up to the not to exceed amount of 
the negotiated contract. 

Reports 
 

Funding recipients will be required to submit monthly progress reports with each invoice in 
order to receive payment. Recipients will also be required to submit a more comprehensive 
final report by December 31, 2010.  
 
Reporting templates will be provided by EJNA. 

Contact Information 
 

For more information about the EJNA Arts & Multimedia Outreach Project, please contact 
Marcella Wilson at marcella.wilson@seattle.gov or (206) 386-4016. 

 
 

PUBLIC DISCLOSURE/DISCLAIMER STATEMENT Consistent with the Public Records Act, Chapter 42.56 RCW, all records within 
the possession of the City may be subject to a public disclosure request and may be distributed or copied. Records include and 
are not limited to sign-in sheets, contracts, emails, notes, correspondence, etc. Use of lists of individuals or directory 
information (including address, phone or email) may not be used for commercial purposes.  

mailto:marcella.wilson@seattle.gov

